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Delivering the NRAS





Formula for success

� The easy part is over...

� NRAS + SHGF/AHIF+ debt = ☺
� EQUITY



Partnerships



BlueCHP structure



� BlueCHP: 
� The Australian Affordable Housing 

Company
� Investment <> Development <> Asset Management <> Services

More partnerships... 



More Partnerships...



Programs

� AHIF- Affordable Housing Innovation 
Fund

� NRAS- National Rental Affordability 
Scheme

� SHGF- Social Housing Growth Fund
� St Marys- affordable housing program
� CHLP Growth- Stock transfers



Programs summary
either approved or submitted

� AHIF/NRAS 52
� CHLP Growth 110
� St Marys 1 8
� St Marys 2 125
� SHGF1 107
� SHGF2 70
� SHGF3 200
� NBIF ACT 100



The numbers…



Affordable Housing 
Opportunities
� Development management JV’s 
� Unis
� Major developers
� Institutions – Super Funds
� Land banking
� Redevelopment 
� Sales
� ASEPP
� Leverage Leverage Leverage
� Securitisation model



Affordable Housing 
Opportunities
� Ask yourself why?
� Risk/reward
� More services

thanks


	6th National Housing Conference�Session Brief�Delivering the NRAS
	Slide Number 2
	Formula for success
	Partnerships
	BlueCHP structure
	More partnerships... 
	More Partnerships...
	Programs
	Programs summary�either approved or submitted
	The numbers…
	Affordable Housing Opportunities
	Affordable Housing Opportunities

