BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quan ly Dy an ODA Modun MS4: Quan Iy mua sém h. hoa trong du an ODA

Modun MS4: QUAN LY MUA SAM HANG HOA TRONG DU’ AN ODA

Mye TiEU

Két thac Modun MS4 ban c¢6 kha ning:
= Nam viing nhitng khai ni¢m, qui dinh, cac hinh thirc va cac yéu cau
co ban lién quan t&i mua sdm hang hoa/thiét bi trong khuon khé du an
ODA.
= T6 chirc qui trinh mua sam va theo ddi mua sam hang hoa/thiét bi
trong khuon khé du an ODA

YEu A

D3 két thic Modun MS1: “T ong quan mua sam trong dw dn ODA "va MS2:
“Mua sam xdy lap trong du an ODA”

PHUSNG PuA®

= Hoc vién tu tim hiéu tai liéu trudce khod hoc.

= Gido vién néu van dé, goi ¥, giang giai va hd tro trong qué trinh hoc.

= Hoc vién thao luan nhom, lam bai tap, chuan bi va trinh bay vé cac noi
dung xac dinh dudi sy hd trg cua gido vién.

» Nguoi hoc tu thuc hi¢n phén Kiém tra — Panh gia.

PHUGNG TIEN

= Tai lidu Modun MS4: “Mua sim hang hod trong dw dn ODA”
= (Ca4c slide trinh chiéu cua gido vién.

e Hoc vién ty tim hiéu dwéi sy hwdng dan cla gido
vién nhirng khai niém co ban, qui dinh, hinh thirc,
cac yéu cau lién quan téi mua sdm hang hoa.

e Hoc vién thdo luan vé mé ta dac diém k¥ thuat cla
hang hoa, cach dinh gia “theo vong d&i san phdm”
va lam bai tap vé td chirc du thadu mua sdm hang
hoa dwdi sw hd tro clia gido vién.

e Hoc vién tw danh gia két qua hoc tap.
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Ban chiu trach nhiém mua sim hang hoa trong mét du an ODA? Ban can phai

tim hiéu nhitng ndi dung sau:

Lam thé nao dé
Iwa chon dwgec nha
cung cap hang
ho4 chit lwgng
dam bao, gia ca
phai chang?

Ong “mua sim
HANG HOA”

1. Hang hoa va dic diém ky thuit
..Cung thong so ky thudt nhung chat hwong
khac nhau; chat lwong do dem dwoc va khone

do d@ém duoc... Trang 3

>
.

2. Cac hinh thire, phuwong thire..

Dau thau réng rdi quoc té, dau thau réngh

trong nudc... mot tii ho so...bdo hiém...
Trang S

”~

3. Chuin bj ho so' moi thiau
Sur dung tai liéu dau thau xdy lap voi
nhitng bo sung phu hop voi dau thau hang

hoa... / Trang 14

4. Panh gia va tiéu chuin danh gia
Danh gia theo “Dat — Khong dat”
Danh gia theo “Gia vong doi san pham”;

Pdnh gid theo diém phdn bo... Trang 16

5. Qui trinh mua sim hang hoa

oLdp ké hoach, chudn bi tham chiéu, tiéu chi
danh gia O Moi thiu © T uyén chon, ky hop
dong O 1rién khai © Két thic hop dong

/ Trang 20

Theo d6i — Panh gia

phap, cong cu; bado cdo...

Nhiém vu; Ké hoach, phu"(mx

T 31
_, Trang

GHI NHO

Quan trong nhat cia mua sam hang hoa la xac
dinh dwoc dic diém ky thuat hang hoa phu
hop, phwong phap danh gia, so sanh cac
HSDT.

Qui trinh mua sam hang hoa twong tw nhw mua
sam xay lap.
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1. Nhirng kién thirc co ban vé hang hoa va mua sam hang hoa,
dac diém ky thuat cua hang hoa/thiét bi.

Doc k§ céc dién gidi duéi day dé 1am rd hinh loai, ddc diém k¥ thujt ciia

hang hod can mua sam trong khuoén khé du an ODA ciing nhu yéu cau va

nhiing ddc diém cia mua sam hang hoa:

e Hang hoa can t6 chirc ddu thiu mua sam trong khudn kho du 4n ODA 14
rat da dang nhu danh sach li¢t ké duéi day. Ban c6 thé mé rong thém danh
sach nay:

0 Hang hoa 1a thiét bi, cong cu dé [0 Hang hoa phuc vu nghién ctru phat

tién hanh nhiém vu chinh cua trién (vi du, thiét bi phong thi
du 4n (vi dy, may ui cho nhiém nghiém...)
vu xay duong...) 0 Hang hoa phuc vu cac dyu an phat
O Hang hoé 1a vat tu, phu kién cho trién x3 hoi (vi du, thiét bi y té,
nhi¢ém vu chinh cua dy an (vi trang bi truong hoc...)
duy, xi mang cho cong trinh xay O Hang hoa phuc vu cac cong trinh
dung...) phuc vu phat trién nong thén va moi
O Hang hoa phuc vu quén ly, trién truong bén vimng (vi du, vat tu, thiét
khai du 4n (vi dy, mdy tinh va bi cap thoat nudc, xur Iy moi truong,
thiét bi ngoai vi...) thiét bi canh bao thién tai...)

e Mua sim hang hoa 1a tap hop mot loat cac hoat dong nham lua chon, hd
trg va giam sat nha thau c6 nang luc cung cap hang hoa theo dung cac yéu
cau cua du an.

e Mua sim hang hoa co6 su khac biét so voi mua sam xay lap va mua sim
dich vu tu van (Xem thém Modun MS1 “76 ong quan mua sam trong dy dn
ODA”): Mua sam hang hoa tuy c6 mot s6 diém tuong ddng v6i mua sam
x4y lap (hang hod va cong trinh xay lap cung c6 thé dinh luong va ca hai
c6 qui trinh d4u thau twong ti) nhung chung c6 su khac biét trong cach xac
dinh cac tiéu chuan danh gia va phuong phap lua chon cac nha cung cap
tiém nang. Nguoc lai, hang hoa mot phan nao do glong v6i viée hoat dong
cua tu van khong phai luc nao ciing c6 thé mo ta, do dém dugc. Trong
Hinh 1 ta thdy mua sam hang hoa nam gilta mua sam xay lap va dich vu
trong Ddi mua sam mic du ching gan voi mua sim x4y ldp hon.

e Trong thyc té, hang hoa co thé c6 cung thong sd ki thuat hoic twong
duong nhung chét luong lai rat khac nhau. Vi vy, nhiém vu kho khin nhat
trong mua sam hang hoa la van dé so sanh cac chao thau dé tim ra dugc
nha cung cip thoa dang nhat. Nhiém vu nay lién quan tdi nhiéu van dé,
nhung trudc tién lién quan toi viée chuan bi ddc diém ky thudt ciia hang
hoa can mua.
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Hinh 1: Dai mua sam: Pac diém va tuong quan cua hang hod voi
xdy lap va dich vu

Dich vu
tu van

e Pic diém k¥ thuat ciia hang hod chi ra cac yéu cau chi tiét ciia nguoi mua
(du an) va can phai dugc chuan bi va thé hién mét cach rd rang, khong
tham vong va can phai chinh xac. Pac diém ky thuat hang hoa phai thé
hién duoc:

H

H

Cac yéu cau vé tinh ning hoat
dong.

Chinh x4c cac thong sd ki
thuat ciia san pham.

Moi trudng tdi uu cho thiét bi
hoat dong binh thuong.

Kiém tra va phuong phap
kiém tra can sir dung dé xac
dinh cac dic tinh ban dau
cling nhu déc tinh khi hoat
dong.

Céc tiéu chuan qudc té hoic
trong nudc ctia hang hoa/thiét
bi.

e Khi chuan bi dic diém k¥ thuat
cua hang hoé/thiét bi nguoi
mua/du an can lam ro:

[]

[

H

Ai s€ la nguoi s€ su dung
hang hoa/thiét bi?

Ho s& str dung chiing nhu thé
nao?

Hinh 2: Vi du vé dic diém k¥ thuét
cua may kéo banh xich 140 sirc
ngua

Thiét bi mai
Cong suét téi thiéu 140 HP & ché do
quay vong/phut
e Dong co diesel lam mat bang nwéc
e Hé thdng dién 12/24V
O Laitryc tiép
O Min. 3 sbtién
0 Min 3 s6 Ui
O Min 9,5km/h tbc dd.
Banh xich v&i diéu khién thuy luc
Lw&i Gi thang kéo day diéu khién
bang thuy lwc cé diéu chinh ngiéng.
e Min. trong lvgng hoat ddng voéi lwdi
Gi: 14.500 kg
C6 dén chiéu sang trwdc va hai bén
C6 bao hiéu dién
B6 dung cu hoan chinh
Phu tung thay thé can thiét cho 200
h hoat d6ng ban dau.
e Thang ca bin cao tbi thiéu so voi
mat dat 90cm.

Moi truong st dung, van hanh ra sao?

Vi du vé mot ban mo ta dic diém k§ thuat ciia may kéo banh xich 140 strc ngua
c6 thé tham khao ¢ Hinh 2.
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2.

Quan 1y cong tac mua sdm hang hoa 1a tong hop cac bién phap lap ké
hoach, hé trg, theo ddi, danh gia v.v. nham dam bao chét lugng va hi¢u qua
ctia viéc trién khai cc hoat dong mua sam (chuéln bi, dau thau, ky hop
ddng, trién khai xay 1ap v.v.). Cong viéc quan 1y nay do cac can bd ca du
an chiu trach nhiém.

Tinh hop 18 ctia nha thau, nhirng xung dot 1¢i ich luén can dugc quan tdm
dé tranh nhirng hau qua co thé mang lai. Ban can xem lai nhirg qui dinh

lién quan toi van dé nay trong Modun MS1 “Tong quan mua sam dy én
ODA”

e . D
, hay1

Mua sdam hang hoa trong cac du &n ODA, ,
phai tudn thu cac qui dinh, huéng dan cua Tat ca cac Binh voc

Thwong mai Quocte
cac nha tai tro [7, 8, 9] ma Viét Nam da thoa (INCOTERMS) duroc mién
thuan va cam két. Diéu nay da dugc Luat tat ca cac thue ké ca thue

gia tri gia tang VAT. Binh
Pau th’au [1], D}eu 3~.3 ghlA ro.kCac r}ha tai Lo nay tac dong t9i van
trg khac nhau c6 nhiing yéu cau khac nhau chuyén va bao hiém va can
vé qui trinh va thu tuc mua sam hang hoa, fhhéad tinh den trong danh gia
dac bié¢t khi t6 chtrc dau thau (vi du cac nha ' )

tai trg thuong khuyen cao tham khao Pinh
udc Qudc té vé Thuong mai — INCOTERMS [10]).

Cac hinh thirc, phwong thirc va hop dong mua sim hang hoa
trong khuon kho du an ODA

Dé phan biét va ném vitng duoc tinh chét, dic diém cua cac hinh thirc va
phuong thirc mua sam hang hoa nham chon ra cac giai phap thich hop nhat,
ban can xem lai cac hinh thirc va phuong thirc mua sam da trinh bay trong
Modun MS1: “Téng quan mua sam trong diw dn ODA”.

Cac hinh thirc mua sam

Phy thuc vao nhiéu yéu t6 (tinh chat, qui md, ngudn cung cp hang hoa,
su san sang ciia cac nha thau tiém ning, nhan luc du an cho cong tac t6
chtc, quan 1y...) c¢6 thé chon cac hinh thirc mua sdm phu hop:
O DAu thau canh tranh qubc té
P4u thau canh tranh trong nudc
Chao hang canh tranh quéc té
Chao hang canh tranh trong nudéc
Mua sam truc t1ep
Mua sdm lap lai.

I O B By
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Tuy theo qui mo va do phtc tap cta gbi thau cing nhu yéu cau cta chil quan
va nha tai tro c6 thé chon cac phwong thirc mua siam sau:

H

H
[
[
H

Pau thau mot tai ho so

Dau thau hai tai hd so

PAiu thau mot giai doan

D4u thau hai gia doan

Hoic két hop cac hinh thirc ddu thau trén

Cac van dé van chuyén va bao hiém trong mua sam hang hoa

Thuec té cho thiy, khi mua sim hang ho4, viéc hiéu khong thau dao cac luat
1€, qui dinh vé van chuyén va béo hiém hang hoa da mang lai nhirng hau
qua ¢ cac muc do khac nhau cho mot s6 dy an tai Viét Nam . Nhirng truc
trac thuong da dang, biéu hién va hau qua cua chiing co thé tom tit nhu
Hinh 3.

Sw co

Nham 13n hinh thtrc van chuyén, giao nhan, vi du
nham DDP (nguoi ban chiu trach nhiém toi da)
vo1 EXW (ngudi mua chiu moi rui ro tir khi nhan

hang tai bén ban) /

Khong luong trude nhiing doi hoi phuc tap Ve an
toan van chuyén cia hang hoa/thiét bj mua sdm
nén khong mua bao hiém, hodc bao hiém khong

phu hop. ' pd

Khong luong trude nhitng yéu cau vé kho bai nén
khong kip thué kho bai hoac kho bai khong tuong
xung véi hang hoa/thiét bi. /

Hau qua '
P

N\

Mua nham, mua thira hoac/va mua thi€u bao hié
thuong xay ra véi cac hang hoa c6 yéu cau
chuyén ché dac biét (dau, khi ga...)

Phat sinh thu
tuc

Phat sinh kinh
phi

Cham tién do

Tranh chap

Khéng thyc
h@ndwcchqp
dong

Trang s6: 6/38




BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA
Gigo trinh Bao tao Quan ly Dw an ODA Modun MS4: Quén ly mua sdm h. hoa trong dw &n ODA

D¢ tranh va loai bo nhitng hau qua co6 thé xay ra, ban hay tim hiéu nhiing
mo ta lién quan t&1 van chuyén va bao hiém hang hoa. Hay lién h¢ véi
nhiing hang ho4a ban dang hodc c6 ké hoach mua sam:

VAN CHUYEN (Nhimng tém tat tit INCOTERMS 2000)
O Gi4 va cwée van chuyén (CFR) (4p dung cho van chuyén duong thuy):

0 Bén ban giao hang khi hang da duoc chuyén 1én boong tau tai cang
di.

0 Bén ban phai chiu cac chi phi va cude van chuyén can thiét dé
chuyén hang dén cang ¢én NHUNG

0 Bén mua phai chiu rai ro viéc mat mat hoic hong hoc hang hoa va
moi chi phi phat sinh say ra sau thoi diém hang da duoc giao tai tau.

0 Bén ban phai thuc hién cac tha tuc va chi phi xuat khau hang hoa.

O Gi4, bdo hiém va van chuyén (CIF) (4p dung cho van chuyén dudng
thuy):

0 Bén ban giao hang khi hang da duoc chuyén 1én boong tau tai cang
di.

0 Bén ban mua bao hiém véan chuyén tranh rui ro mat mat hodc hu
hong hang hoa cho dén cang dén.

0 Bén ban phai ky hop déng voi cong ty bao hiém va thanh toan phi
bao hiém.

0 Bén mua phai chiu rai ro viéc mat mat hoic hong hoc hang hoa va
moi chi phi phat sinh say ra sau thoi diém hang da duoc giao.

0 Bén mua phai thanh toan tién mua hang di thoa thuan trong hop
d6ng thuong mai.

0 Bén mua phai thu xép va thanh toan phi lam thu tuc nhap khau hang
hoa va nhan hang tai cang dén.

O Van chuyén va bdo hiém (CIP)

0 Bén ban phai chuyén hang dén cho cong ty van chuyén ma bén ban
chon va thanh toan chi phi van chuyén dé chuyén hang dén diém
giao hang da dinh.

O Bén mua chiu moi rai ro va chi phi phat sinh sau khi hang da dugc
giao

0 Bén ban van cin phai mua bao hiém cho rui ro mat mat hoic hong
héc hang hoa ctia bén ban trong khi van chuyén.

0 Bén ban phai hoan tat thu tuc xuat khau hang.
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[7  Thanh toan phi giao hang (DDP)

0 Bén ban giao hang cho bén mua tai thoi diém hoan tat thu tuc nhap
khau.

0 Bén ban phai chiu moi chi phi va rui ro li€én quan dén viéc van
chuyén hang bao gdom, néu cé cac phi (trach nhiém ddi véi rui ro
hoan tat thu tuc hai quan va thanh toan cc phi hai quan, thué va cac
phi khac) dé nhap khau hang hoa vao nudc ciia bén mua.

0 DDP la phuong thirc van chuyén ma bén ban phai chiu nghia vu tdi
da.

[1 Hang xuat xuwong (EXW)

0 Bén ban giao hang khi hang dugc xép tai dia diém giao hang ciia bén
mua trén 13nh tho cta bén ban hodc mot dia diém khac da dinh trude
(vi du tai kho hang nha may), khong hoan tat tha tuc xuat khau va
khong boc d& hang bang bat ctr phuong tién gi.

0 Phuong thirc ndy khién bén ban c6 nghia vu téi thiéu nhat, va

0 Bén mua phai chiu moi chi phi va riii ro trong viéc van chuyén hang
tir 1anh tho ctia bén bén.

[0 Giao hang lén tau (FOB)

0 Bén ban giao hang khi hang hoa dugc chuyén 1én boong tau tai cang
di trong mot thoi gian qui dinh.

0 Bén mua chiu rui ro mat mat hodc hu hong hang hoa tir khi hang
hoa dugc dua 1én boong tau ( vi du tir khi hang vao bén tau va chat
hang Ién tau)

0 Bén ban thanh toan céc chi phi bc hang va thu tuc xuat khau.

[ Giao hang tai chd (FCA)

0 Bén ban giao hang.

0 Bén mua hoan tat thu tuc xuat khau hang cho cong ty van chuyén
dén diém giao hang d3 dinh trudc.

0 Néu giao hang tai khu vuc ctia bén ban thi bén ban c6 trach nhiém
boc xép hang hoa.

0 Néu giao hang tai bat ctr dia diém nao khéc thi bén ban khong c6
trach nhi¢ém d& hang.

O Tra phi vin chuyén (CPT)

Trang s6: 8/38




BO KE HOACH VA AU TV
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)
Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong dy an ODA
Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

0 Bén ban giao hang cho cong ty van chuyén ma ho lua chon.
0 Bén ban phai tra thém chi phi van chuyén hang hod dén noi giao

hang da dinh trudce.

0 Bén ban phai hoan tat thu tuc xuat khau hang hoa.

0 Khi bén ban nop danh muc hang hoa van chuyén, van don, hoac bién
nhén van chuyén bén ban s¢ hoan thanh nghia vy cua minh bang
cach ndp cac gidy to do do cong ty van chuyén — bén da ky hop
déng van chuyén hang hoa dén noi giao hang cung cap.

0 Bén mua chiu rui ro mat mat hodc hu hong hang hoa va cac chi phi
sau khi hang da duoc giao tai diém giao hang.

BAO HIEM

Xéac dinh ndi dung va mirc d§ bao hi€m luon l1a van dé bat budc hoac can
thiét dong thoi cling 1a van dé khong dé dang. Hay luu y dén nhiing ndi
dung bdo hiém sau khi ban c6 ¥ dinh mua sam va van chuyén hang hoa:

0 Xac dinh hang muc, loai hinh va mic do ( Cha v 2 )
bao hiém hang hod/thiét bi. y
O Trach nhiém bao hiém cta nha thau: bao Bao hiém van tai

hiém gi va muc do bao hiém.

0 Béo hiém trach nhiém bén thir ba (Nhing tham khéo
bén chuyén chd, boc x€p, logistics..
O Boi1 thuong cho ngudi lao dong va trach

nhiém cua nha thau.

tham khao tai [2]
va [10] — Tai liéu

)

[0 Bao hi€ém van tai, chuyén chd (hang muc, loai hinh va mic d bao hiém)

‘ e (Danh) nhiéu th&i gian cho mé ta dac diém ky

GHI NHO tranh luan, tranh hiéu nham.

thuat caa hang hoal/thiet bi sé it thei gian phai

e Co rat nhiéu phwong thirc van chuyén va bao
hiem hang hoa. Hay than trong dam phan, chon
Iwa phwong thirc thich hop.

e Hop dong va cac dieu kién tai chinh

Viéc xac dinh trude gia thanh ciia (nhimg) 16 hang trude khi tién hanh mua
sam la can thiét khong chi cho viéc chuan bi tai chinh ma con giup cho nguoi
mua c6 trudce cac thong tin chuan bi HDMT va xem xét danh gia cac HSDT.
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Xem x¢ét cac khoan, muc tao nén gié thanh hang hoda va céch thuc, thu tuc
thanh toan hop dong mua sam hang hod trong dy &n ODA. Hay lién hé voi
hop dong ma ban dang quan tdm hoac du kién s€ bién soan:

Bang 1: Gia thanh hop dong
Khoan, muc chi tra O Cau tric gia thanh cua hang hoa mua
Gid hang, thiét bj , sam: Gi4 thanh hang hoé/thiét bi, vé co
Muc 1: | Gié thanh hang, thiét bi chinh ban, dugc ciu thanh tir cic khoan muc
(Muc 1 - Muc 8) thé hién trong Béang 1.

Muc 2: | Gia thanh phuy kién thay thé

Muc 3: | Chi phi lap dat, huéng dan O Viéc dinh trude gia thanh mua sim
(néu cb) hang hoa phai do nhirng nguoi ¢6 kinh
nghiém thuc hién trén co sé tham khao
Muc 4: | Chi phi chuyén ché hai dau cac biéu cudce phi van chuyén, bao
s b i e Vi Nam v Oute

' INCOTERMS [10] 1a van ban tham

khao can thiét. Luu ¥ rang tuy thudc
Muyc 6: | Thué xuat, flh@P (néu co) vao gié tri hop dong, tinh chét cua hang
Muc7: | o Bao hiém hang hod (cac ho4 va nhiing thoa thuan cua ban véi
cap do) . nha thau ban c6 nhiing cach thirc chi tra
O Bao hiém doc hai (néu co) hop ddng khac nhau. Trong vi du &
O Bao hiém nhan vién tham | Bano 5 quei day A, B, C 1 ba loai

. h A t 2 A 4 . , y . A ’
gia chuyén tr¢ (ncu co) hang hod tuong duong véi day cap

dién, may tinh nguyén bo va may phat
dien:

Dy phong (thong thudng dudi 10% téng chi phi -

tuy theo hop dong) - Muc 8.

*Bang 2: Thi tuc thanh toan hop dong véi cac hang hoa khac nhau

A B C
1. Tra trude (1) 0 0 10%
2. Tra trong qua trinh van chuyén 0 0 50%
3. Tra khi ¢6 van don (2) 100% 90% 0
4. Tra khi hang dén noi (3) 0 10% 0
5. Tra khi két thuc lap dat 0 0 15%
6. Tra khi két thuc bao hanh 0 0 5%
TONG 100% 100% 100%

(1)  DPuogc bao hanh boi bao lanh cia ngén hang
(2) Thuong tra bang thu tin dung (LC)
(3) Bao lanh ngan hang thyc hién hgp dong ctia nha thau

*Nguon Ngan hang Thé gidi
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BO KE HOACH VA AU TV
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)
Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong dy an ODA
Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

Bio linh du thau va Bio lanh thyc hién hop dong

Xem MS1: “Téng quan mua sam trong dy an ODA” N
Bao lanh dugc hoan tra cho cac nha thau khong thang thau. Mau bao lanh
du thau va Bao l1anh thuc hién hgp dong c6 thé tham khdo trong [6]

MAu hop dong ‘
Mac du con c6 nhirng yéu cau khac bi€t (khong 16n) gitra cac nha tai trg ODA

song c6 thé dua ra nhitng ndi1 dung va nhiing phan co ban ctia mot ban hop
dong mua sam hang hoa.

Hay xem xét ba thanh phan chinh ctia mot ban hop dong mua sim hang
hoa: (1) Diéu khoan, thong tin co ban (2) Ky thuat (3) Tai chinh. Luuy
rang khong nhdt thiét phai st dung tat ca cac muc dé xuat trong tai licu
tom tat nay va co6 nhiing diéu khoan va yéu cau co ban rat twong ty voi
cac hop ddng mua sam x4y lap va mua sdm dich vu tu van:

Hop dong mua sam hang hoa (Muc chinh)

o

Cac dieéu khoan co ban:

\

Danh tinh va chil quan ciia nha thiu
Thi tuc bd sung (néu co)

Thong bao thay ddi ching loai, yéu cau
hang hoa (néu co)

Qui dinh vé xung ddt loi ich

Diéu chinh gia (néu co)

Kinh phi dy phong (néu c6)

Mirc chi cho mua sim bd sung (néu co)
Tién st dung -Tha tuc chi tra

Kiém toan, thué, bao hiém

Cham dut hop dong

Luét phan xir va trach nhi¢ém phap
1y/Giai quyét tranh chap

Thudng, phat va bao hanh

(5

Diéu khoan ky thuat:

e Danh muc, mo ta tinh nang,
dic diém va thong sé k§
thuét ctia hang hoa.

e Céc yéu cau vé an toan,
mdi trudng (néu cb)

e Cac yéu cau vé phu ting,
tai liéu di kém.

e Céc yéu cau vé bao dudng,
bao hanh.

e Lich trinh va tién d6 giao
nhan: xuat hang, chuyén
chd, boc da, giao nhan, két
thiic hop dong...)

AN J

(" . N\ a N\

Dieu khoan tai chinh: Phu luc:

e Don gia e Anh chyp, ban v&

e Giam gia e Thong s6 va mo ta thiét bi cu thé

e Gia thanh hop dong. e Diéu kién bao quan, van chuyén,

bbc d dic biét
\ e MaAu hoa don, don bao lanh...
&
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA
e (Cac dieéu khoan hgp dong trong Ho so - N
moi thau chuan Chuy3
Xem lai Modun MS1 “Tong quan mua sam . s
, e N, Y , Khi s&r dung cac mau
trong du an ODA” vé céac diéu khoan hop HSMT chun, can tham
dong chung (GCC) va cac di€u khoan hop vén va bao céo Nha tai
A A \ Re se oA tro ODA dé dat dwoc sy
dong dac biét (SCC) danh cho moi1 goi thau. abng y va didu chinh cac
dieu khoan cta Ho so
trén tinh than cac thoa
thuan ctia Hiép dinh vay.
o

@ Mau hop dbéng cé thé tham khao trong Tai liéu [6] “Céc mau biéu dau thdu mua
sé&m hang hoa” do MPI hwéng dan — ——
va cac mau chuan dau thau mua :
sam hang hoa cla cac nha tai tro
ODA, vi du cia Ngan hang Thé gigi

[11]. Ngoai ra, nhiéu nha tai tro cling Incoterms
nhw moét sd bd nganh cha Viét Nam et I
da tham khao va khuyén cao viéc E
tham khao cac Dinh wéc Thuong P
mai Quoc té INCOTERMS cua 2 E

Phong Thwong mai Qubc té (ICC)
[10]
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Giao trinh Bao tao Quan ly Dy an ODA

Muc tiéu:

Thoi gian :

Chuan bi:

Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

Thwe hanh 1

“Xdc dinh va mé ta cac dic diém ky thudt cua cua hang hod/thiét
bi”’

Giup hoc vién hinh thanh dugc nhiing k¥ nang co ban trong viéc
xé4c dinh va thé hién cac dic diém k¥ thuat ctia hang hoé/thiét bi

phuc vu cho viéc mua sam du 4&n ODA.

30-45 phut. Thyc hién sau khi két thuc “2. Cdc hinh thirc va
phuong thure mua sam hang hod trong khuon kho du an ODA”

Lop hoc chia thanh cac nhom 5-7 hoc vién.

Gido vién gidi thiéu 2-3 mat hang can phai mua sim trong
khuon kho dy an v6i nhitng muyc dich khac nhau (vi du, tdu
danh ca cho danh bdt xa bo, thiét bi loc nwée cho duw an phat
trién cong dong ving thiét thoi, Thiét bi canh bdo séng than
v.v.) va trao nhiém vy cho méi nhom “mua sam” mot mat hang.
Nhiém vu ctia ctia mdi nhom 1a théao luin, mé ta va thé hién céac
dac tinh k¥ thuat ctia hang hoé/thiét bi di chon phuc vu cho
cong tac chuan bi va trién khai mua sam.

Nhom trudng, thay mat nhom, trinh bay trude 16p vé giai phap
cua nhom, chu y tra 101 cac cau hoi: Vi sao cac dac diém dwoc
thé hién la vira & cho nha thau hiéu diing va chudn bi dwoc
HSDT?

Céac nhom co thé yéu cau su hd trg cua gido vién.

Cac nhom c6 thé hoi, nhan xét

Gido vién nhan xét, tom tat.

Giay kho Ao, bat mau, may chiéu (néu cd)
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

3. Chuan bj ho so moi thau (HSMT)

& Hayxem xét cac yéu cau, cau triic va ndi dung co ban cua HSMT mua
sam hang hoa. Hay lién h¢ vdi b0 HSMT MUA SAM HANG HOA ma
ban dang quan tdm hodc dy kién s€ chuan bi:

HSMT la vin ban co ban va quan trong nhat giup nha thau chuan bi HSDT. Can
ctr vao HSMT, nha thau biét: (1) Cac yéu cau cta cha du an vé cach thirc chuan
b1 HSDT: Nhitng van ban nao (k¥ thuat, tai chinh, moi truong...), dia diém, khi
nao va béng cach nao gui HSDT t61 chu du an. (2) Cac van ban lién quan t6i hgp
d6ng nham giup cac nha thau kiém tra ky ludng khi chuan bi hd so ctia minh dé
c6 thé hiéu twong tan ndi dung, cac yéu cau v.v. ho can phai thyuc hién hoic tuan
thi khi tré thanh nha thau chinh thuc.

e Yéu ciu ciia HSMT mua sim hang hoa (xem MS1)
e Caiu triic va ndi dung HSMT mua sim hang hoa (Xem MS1)

0 Mbét B HSMT mua sim hang hoa bao gém cac tai liéu sau:
0 Thu moi thau

Huéng dan nha thau

Bang dit liéu dau thau

Céc tiéu chuan danh gia va xét tuyén

Pham vi cung cap

Tién d6 cung cap

Yéu cau (cac théng sd) ki thuat va ban vé

Céc diéu kién chung cta hop dong

Céc dleu kién dic biét cua hop dong

Biéu mau du thau

Tinh hop 1¢ ddi véi cac qui dinh vé mua sam trong dau thau du an ODA

OO0OO0OO0O0O0O0OO0OO0OO0o

Dy an phai su dung HSMT chuan trong Pau thau canh tranh Quég té (ICB) va
Dau thau xay lap trong nudc (LCB) va cac hinh thirc khac theo mau qui dinh
cua cac nha tai trg. Noi dung chi tiét cia BO HSMT duogc thé hién trong Hinh
3.

C6 thé tham khao Ipﬁu HSMT do MPI phat hanh trong [6], mau HSMT (cta
ADB) trong [8], mau HSMT (cua WB) trong [11].
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

Hinh 3: B HSMT mua sim hang hoa

HUGNG DAN NHA THAU DU LIEU DAU THAU
Bao gom: [J  Dir liéu lién quan téi:
/] [J  Tit ca cac thong tin can thiét gitip nha "} Du an (dia chi, ngan
~ thdu chuén bi t6t HSDT: téng quan du hang...)
THUMOI 4n, cac qui dinh vé chuan bi va nop ho ] Céc thong tin phap
U Gl(.“A thiéu dy an so dau thau ) nhan cong ty hodc lién
"I Nhi¢m vy ' Danh myc hang héa/thiét bi va dir liu doanh,
[J Moi gui HSDT chi~nh; Slil’ cérg tl}iét dau théu mua sam va 7 Pdn ot én, ngdn ngit
1 Tai lidu kém nhqu van d¢ s€ duoc giai quyet; sir dung
theo [l Nguon tai trg Vz} céac cong viéc giam sat. L L
5 Y [ Cac thong tin ve qui trinh lya chon nha . B.Eio lanh va thoi han
[J Dia chi, thoi A PSS S PR hiéu luc
. i HSDT thau: thong tin vé qua trinh déanh gia, e o
gtan sut Hob cdc yéu t v tiéu chi dénh gid, 7 Phuong thic vin
"] Thone tin khac ] Céc thong tin vé hop dong chuyén, giao nhan
O  Thoi gian chuén bj PTHST: thuong 60- [J  Mau thu lién hé, tha
90 ngay tuc ky hop dong
CAC TIEU CHUAN DPANH GIA  TIENDQ CUNG CAP
Tuy khac nhau v&i moi du an, cac tiéu chi . Thf’l glan va thoi diém ban giao hang
sau thuong dugc sir dung trong danh gia hoa/thiét bi. o _
nang luc nha cung cap hang hoa: CAC THONG SO KY THUAT:
) Tinh hop 1é cua nha thdu [J Danh muc hang hod/thiét bi + phu
) Kinh nghiém trong linh vic cung cép kign .
hang hod/thiét bi dé cap 1] Cac tinh ndng, dac tinh k¥ thuat, dicu
] Nang lyc tai chinh nha thiu ki¢n hoat dong. .
1 Gia thanh hang hoa/thiét bi ~1 Cac yéu cau vé bao dudng, thay the
[ Swdép img cac diéu kién van chuyén, "1 Cic diéu kién bao quan, van chuyén,
giao nhan giao nhén dac biét.
) Kha ning cung cap dich vu bao hanh. "/ Thoi han cung cap (gi6i han, thoi han
' ) hang muc, thoi han ban giao hang
hoa/thiét bi)
MAU BE XUAT TAI CHINH : q MAU HQOP PONG
0 Mau chuan 510 Bo Ké Mau chuan do Bo Keé hoach va Bau tu phat hanh tham
hoach va Pau tu phat khe‘"lo tai [8]. Luu y cac ndi dung sau duoc coi 1a mot
hanh tham khao tai [2, 6] phan khong tach doi ctia hop dong:
[0 (Xem lai phan 2. Cac [l Diéu kién chung ctia hgp dong (Xem MS1)

hinh thirc hop dong mua
sdm hang hod trong khuén
khé duw n ODA - Phan Hop
dong va cdc diéu kién tai
chinh)

Diéu kién dic biét ciia hop dong (Xem MS1)
Ban ké hoach cung cip dich vu

Bén chao thau va chao gia clia nha thau

Céc miu (bao lanh, bao hiém...) (Xem MS1)
Cong van thong béo tring thau

Cac mau, cong vin khac

I s g
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA
Gigo trinh Dao tao Quan ly Dy an ODA Modun MS4: Quan ly mua s&m h. hod trong dy an ODA

4. Panh gia va tiéu chuan danh gia

banh gié HSDT la hoe_}t dong dugc :[ién hanh dé chon ( Chuy 4
nha thau thich hop nhat cho cung cap hang hod. Tuy

nhién, viéc thong nhat qui trinh va cac tiéu chuan danh N&i dung va tiéu
sy 13 " A 1 , . A 2 chuan danh gia cé
gia 1a cong vi€c can lam trude khi gui thu moi thau dé T i [ (ere

dam bdo tinh minh bach cua dy an, dong tho1 giup cho [6] — Tai liéu tham
nha thau tap trung vao ding cac yéu cau cia du an. e

e Yeéu cau veé danh gia

Trong qua trinh chdm thau, ban chdm thau phai tuin thil cac qui tic sau

mot cach chat ché:

[ Chdng lai moi nd luc gay ap luc nham lam thay d6i két qua chdm thau

O Tir chdi moi hanh dong gian 1an va héi 16

O Tuén thi cac yéu cau tién phé duyét clia nha tai tro/ngan hang, va

O Nghiém tic chi ap dung céc tiéu chuan danh gia va xét nang luc da qui
dinh trong HSMT.

e Ban danh gia

0 Chu dy én chi dinh Ban cham thau/Hoi dong Chay5s
cham thau.

A gre 1A \ Ao \ Ban ch&m thau can
[0 Nén c6 it nhat ba thanh vién c6 nang luc phu

théng nhat va thiy

hop trong Ban cham thau va Iya chon thanh nghiém cac cong cuy

vién theo loai hinh mua sam. gﬁg?v%?né;ﬁtcgggch
0 Cac thanh vién c6 su cam két vé thoi gian tham hiéu va van dung cac

gia va cdc qui dinh bdo mét thong tin dau thau. gﬁﬁhcﬂhﬁrg.';?n 3(6’2‘)"5‘

Danh sach nay cling can dugc chu quan va nha Lam quen véi cac

tai tro cua du an xét duyét. phiéu danh gia.

e So tuyén nha thau
Thuodng ap dung cho cac hop dong mua sam gia tri 16n hodc mua sam hang
hoa/thiét bi dic biét. Pé t6 chirc so tuyén, xem MS1 “Tong quan mua sam
trong du an ODA”

e Ap dung cac tiéu chuin danh gia
HSDT mua sdm hang hoa dugc danh gia dya trén 3 tiéu chi sau:

[0 Gia du thau
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

[ Céc yéu t6 ki thuat
[0 Céc yéu to thuong mai, gia van chuyén, bao hi€ém, dong tién chao thau v.v.

C6 mot sb yéu to k¥ thuat c6 thé dién giai va qui doi thanh diém, thanh tién
nhung ciing c6 nhiéu yéu t rat kho hodc khong c6 kha ning qui dbi. Tuy
vay, tat ca céc yéu td can duoc dé cap va xem xét dé co6 thé danh gia mdt
cach khach quan va hi¢éu qua cac HSDT.

Poc k¥ cac md ta vé cac phuong phap danh gia HSDT mua sim hang hoa
dudi day. Hay lién hé veé kha ndng &4p dung chiing trong cac goéi thau ma
ban dang quan tam:

Phuong phéip “DAT - KHONG DAT”

D6 1a phuong phéap két hop danh gia k¥ thuat va gia danh gia. Trong d6
danh gia ky thuat khong cho diém cu thé ma chi dua trén danh gid xem
hang hod ma nha thau chao c6 dap umg cac yéu cau toi thiéu da dua ra
trong HSMT hay khong. Ho so ¢ hang hoa chao dap tmg tat ca cac yéu
cau k¥ thuat toi thiéu va co gia danh gia thap nhat sé 1a ho so duoc chon.

Vi du, ddnh gia hd so du thau ctia 3 nha cung cip A, B, C cho 16 hang I3
may ui.

DPanh ¢i4 kv thuat:

Bang 3: Két qua danh gia ki thuat**

A B C
1. Strc ui: 8 tin Pat Pat Pat
2. Min 300 HP DPat bat Khong dat*
3. Bong co diesel lam mat br:ing nudc Pat Pat Pat
4. Khoi dong dién DPat bat Pat
5. Hé thong dién 24V Pat Pat Pat
6. Hop s6 5 toe do Dat DPat Pat
7. Lai tro luc Pat Pat Pat
8. Luoi i 3, 5 m dai, 1 m cao Dat DPat Pat
* Chao cong suét 296 HP ** Nguon (WB)
Panh gia gia du thau:
A B C
Gié du thau (d4 chuyén sang triéu USD) 24,8 25,0 24.4
Xép hang 1 2 Bi loai
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

Nha thau C mic du da gui thu giai thich rang (1) khong c6 sy khac biét

giita cong suat 300 HP va 296 HP va (2) Gia dy thau ctia minh thap hon

ctia Nha thau A 400,00USD.

O Uu diém: Pon gian, it hon cong sirc quan 1y

O Nhuwoce diém: Co thé bé mat nhitng nha thau tiém niang do cach thic “danh
ddng” cac nd luc chao gia tot cuia nha thau.

O Ap dung: Cac hang hoa phd bién c6 chat luong, tinh ning v.v. d tuong ddi
10 rang.

Phwong phip “THEO GIA THANH
VONG POI HANG HOA”

Phuong phéap ndy dua trén quan niém rang khi xem xét gia tri hitu dung
cua hang hod/thiét bi can tinh t&1 khong chi gia tri hién tai khi chao ban ma
coOn can phai tinh t&i1 gia tri 1au dai va thuc chat ciaa ching.

T(?pg ‘Chl phi (trﬂong ~_ Chiphi khéu Cacmchl. Phl ke tlgy
thoi gian hqat dong cia = hao ban dau + (nhién liéu, phu kién,
mot san pham/ thiét bi) bao dudng)

Theo d6, gia thanh “vong doi* bao gdm:

0 Gia dy thau ban dau c6 tinh dén phu ting thay thé, van chuyén, bao hiém
V.V.

O Gi4 thanh dam bao hoat dong cta sam pham trong thoi gian ton tai hitu
dung (x ndm) gom phu ting thay thé bo sung, nhién liéu, bao dudng. Gia
thanh hang nim nay dugc tinh vao tong gia.

O Gia thanh sé hitu trong sudt vong doi san pham: vong doi kinh té hiru dung
(x ndm) va gia tri sau khau hao duoc tinh vao tong gia.

Vi du vé tinh gia thanh theo vong doi san pham (Bang 4): v
Bang 4: Danh gia theo gid thanh vong do1 san pham**

A B
1. Tong gia du thau ban dau (khong tinh chi phi phu) 46.400 44.350
2. Chi phi nhién liéu cho 8 nam * 52.000 46.000
3. Chi phi bao dudng 8 nam* 34.000 28.000
4. Trir gia thanh khau hao/gia chuyén nhuong 2.000 5.000
5. Gia thanh vong doi* 130.000 113.350
6. Chi phi phu dia phuong (15% CIF: gi4 + bao hiém + 0 6,337
van chuyén)

7. Gia danh gia c6 chi phi phu 130.400 119.687
8. Xép hang 2 1
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA
Gigo trinh Bao tao Quan ly Dw an ODA Modun MS4: Quan ly mua s&m h. hod trong dy an ODA

* Pugce tinh vao gia tri hién tai  ** Nguén: WB

[ Uu diém: Thyc chat, hang hoa mua sam sé& c6 chat luong.

O Nhuwoe diém: Doi hoi nhiéu cong stc chuin b va cac co s6 dir liéu dé kiém
chl'rng

O Ap dung: Cho cac hang hoa thiét bi chu yéu va quan trong; ap dung cho
cac thiét bi c6 gia thanh bao dudng, nhién liéu 1d rang va duoc kiém
chung.

@ Con c6 nhirtng phwong phap khac véi phwong phap tinh gia theo vong
doi nhung c6 ban chat twong tw. Hai trong sb nay cé tén |a Gia thanh
hiéu qua va Gia thanh ndng suét.

Phwong phap dua trén “PIEM PHAN BO”

Phuong phap niy gan voi phuong phap danh gia lua chon tu van. Ngudi ta

c¢d ging dinh luong céc tiéu chi danh gia sau d6 so sanh chung voi nhau.

Mot s6 tiéu chi danh gia da dugc dinh lugng trong khi chiing thién vé dinh

tinh. Viéc dinh luong nay can co su thao luan va théng nhét trong du

an/nguoi mua trude khi moi thau. C6 hai cach ap dung phuong phap diém
phan b6 :

0 Cach 1: “Piém phan bo”: Tat ca cac tiéu chi, ké ca gia dy thau déu qui vé
diém phén bo (vi du thang diém 100). Trong d6 gia dy thau thau phai
chiém it nhat 70 diém. 30 diém danh cho cac yéu t6 khac nhu van chuyén,
bao hiém, bao dudng, phu ting thay thé v.v.

Vi du: Panh gia theo diém phan bo cho goi thau cung cap 6t6 (Bang 5)
Bang 5: Danh gia theo diém phan bo***

Tong sO
diém i A B C
phan bo
1. Gia 6t6* (1) 7 60 55 60 50
2. Gia danh myc phy tung chuan ** (1) 10 6 4 10
3. Thiét ke va tinh nang 5 3 6 5
4. Van chuyén, giao nhan 5 3 3 0
5. Phu tung thay thé va ho trg khach hang 10 5 4 8
6. Chuan hoa 10 10 0 6
Tdng sb 100 82 77 79
Xép hang 1 3 2
* Gia du thau thap nhét 60: Cac gia dw thau khac theo ty 1&
** Gia dy thau thap nhat 10: Cac gia dw thau khac theo ty 16
(1) Néu chi phi phu trong nuwéc ap gia thi gia dw thau cda
nuwoc ngoai + 15% CIF va gia dy thau trong nuéc sé la gia
xuat xwong
*** Nguon WB
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BO KE HOACH VA AU TV
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)
Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong dy an ODA
Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

[ Cach 2: “Gia du thau/diém phan b6”: Chi danh gia theo thang diémq(vi
du 100) cac y€u t6 khéac ngoai gia. Gia dy thau s€ dugc chia déu cho tong

s0 di€ém phan bo.

Vi du: Panh gia theo gia du thau két hop véi diém phan bd cho géi thau cung

cap thuyén danh ca (Bang 6)

Bang 6: Danh gia theo gia du thau + diém phan bo*

Tong s6
diém phan A B C
bo

1. Két cau than tau 30 20 15 25
2. Him may (Cong suét, tinh 30 25 20 26
nang, do tin cay)
3. Lam lanh (Thiét bi, tinh 30 28 20 23
nang, do tin cay)
4. Phu tung thay thé va hd trg 10 10 10 6
khach hang
Téng s6 diém phéan bd 100 83 65 80
Gi4 d4nh gia (USD) 450.000 375.000  435.000
Xép hang Phuong 4n A: Chon 5.421 5.769 5.437
theo gia cho mot diém phan b
Xép hang Phuong an B: Loai 83 80
HSDT ¢6 diém phan bd duéi (435.000)
75 chon hd so ¢6 gia thép nhit

*Nguon: WB

O Uu diém: St dung phuong phap “Diém phan b6” ¢6 wu diém don gian, dé

thuc hién.

O Nhuwoce diém: Khong phai lac nao cling khach quan do viéc dinh luong tiéu
chi dinh tinh 1a viéc rat kho hodc khong thé.
O Ap dung: Khi cac y€u to khac ngoai gia c6 thé quan sat, mo ta, so sanh.

5. Qui trinh mua sim hang ho4

= QUI TRINH NAY CO CAC BUOGC TUONG TU NHU TRONG QUI

TRINH MUA SAM XAY LAP. VI VAY, NEU BAN NAM VUNG
QUI TRINH MUA SAM XAY LAP BAN SE TIET KIEM PANG KE
THOI GIAN HQC TAP. NHIEM VU CUA BAN LUC NAY LA
“THAY” CAC DU LIEU CUA “XAY LAP” BANG CAC DU LIEU

CUA ‘HANG HOA”

Doc k¥ cac mo ta vé cac budc cuia Qui trinh mua sam xay lap cong trinh/
thiét bi trong Hinh 4, luu ¥ cdc dau ra (van ban) sau moi budc va cac hoat

dong quéan 1y can tac nghiép:
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BO KE HOACH VA AU TV
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)
Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong dy an ODA
Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

Hinh 4: Qui trinh mua sim hang hoa

Chuan bi-ké hoach
v

o Danh muc mua sim (hang
ho4/thiét bi)
e K& hoach mua sim

Moi thau

Cic thii tuc moi thiu
e Ho so moi thau

| Luwa chon nha thiu

v
e Két qua danh gia
e Két qua thwong thio
e Hop dong di ky

Giam sat Hop dong

V
e Bio cdo giam sat thuc hién
thuc hién hop dong

Keét thuc mua sam

e Nghiém thu hop dong.
e Vin ban hd tro kém theo

HOAT PONG QUAN LY

e Xac dinh danh muc céng
trinh/thiét bj cAn mua

e Lap ké hoach mua sdm

e Quang cao/M&i glri thw quan tdm

"

So tuyén nha thau
Bao cao va nhan thw “Khong
phan doi” cta Nha tai tro ODA
vé danh sach ngan
Moi thau

N

Danh gia, xép hang HSDT
Dam phan véi nha thiu
Trinh duyét két qua dau thau
Théng bao két qua d4u thau
Ky hop dong vai nha thau

e Xuc tién cac hoat ddong hé tro
thwe hién hop déng

e Giam sat hoat dong ctia nha
thau

)

J

e Danh gia hang hoa/thiét b

e Nghiém thu, thanh toan hop
dong

e Thuwc hién cac bao cao can
thiét v&i ch dw an, cha dau tw,
nha tai trg,, cac bén lién quany
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

Nhiing chi tiét dudi ddy mé ta cu thé cac budc cta qui trinh mua sim xay
lap. Phuong phap, dau vao, cong cu, két qua cua qui trinh di dugc trinh
bay trong Modun MS1: “Téng quan mua sim dw dn ODA”. Tuy nhién, c6
nhiéu chi tiét 1a ddc thu cho cong viéc mua sam xay lap

o Chuén bi-ké hoach
—

Danh muc hang ho4 cin mua sim: Pdi v6i nhitng dy an 16n, nhiéu hang
muc, cong viéc chuin bi mua sim bét dau bﬁng viéc 1én danh séach tt ca
cac hang hoa/thiét bi can dé thuc hién dy an. D4i véi nhitng dy an nho,
hang hoé/thiét bi can mua sam c6 thé da rd tir tham chiéu cua du 4n.

e Goi thau: dé dam bao tinh kinh té va hiéu qua, ban hiy xem xét va quyét
dinh gop lai hay tach ro1 cdc hang muc vao cac gai thau.

e LAp tién d9 mua saim: Nham kiém tra liéu c6 du thoi gian phu hop dé tién
hanh cac budc dau thiu mua sdm can thiét cho mdi hang muc hay khong.
Tién d6 nay can duogc thé hién trong Ké hoach mua saim (Xem Ldp ké
hoach mua sam hang hod)

e Luwa chon phwong thirc ddu thaiu mua sim (Xem lai MS1 — “Téng quan
mua sam ODA ): Du an c6 thé lya chon bat ¢t hinh thirc ddu thau nao ghi
trong Hudng din mua sam ctia Chinh phu va ctia Nha tai trg. Lira chon
phuong thirc mua sdm hang hoa dya trén:

0 Pic diém cua hang hoa can mua sam

0 Gi4 trj mua sim

O Su quan tAm cla céc nha thau nudc ngoai va kha ning dap vmg ctia nha
thau trong nudc

0 Thoi gian va thdi diém giao nhan (cac) 16 hang hoa

e Lap ké hoach mua sim hang hoa:
Dua trén danh muc, tién do, phuong thirc mua sdm cua cac go1 thau, ban can
cu thé hoé ké hoach mua sdm hang hoa. Luu y rﬁng, mic du ké hoach mua
sam hang ho4 da duoc phan anh trong ké hoach chung ctia du an nhung ddi
voi cic nhiém vu mua sim 16n va phtrc tap, ké hoach mua sdm hang hoa can
phai duoc thé hién chi tiét v4i cac hoat dong cung lich trinh cu thé. Vi du vé
mét ban ké hoach nhu vay duogc thé hién nhu trong Hinh 4 (Xem MS1). Cong
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BO KE HOACH VA AU TV
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)
Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong dy an ODA
Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

cu dé thé hién ban ké hoach la phﬁn mém Microsoft Project hoac ban chi can

thé hién dudi dang bang thong thuong.

e Soan thio HSMT: Nhiém vy tiép theo trong qui trinh Ia bién soan HSMT
nhu da trinh bay trong muc 3. “Chudn bi HSMT”

e Giri thw méi dén cac nha thau tiém nang dé nghi [ .
- A 2 1 R Chuy6
gui thu quan tdm (LOI): d€ lam duogc viéc nay cén

bd quan ly dy &n can lam hai vi¢c sau:

[0 Thu thap danh sécp cac nha thau tiém qéng chi p dung cho céc
0 Pang quang cdo d€ moi cac nha thau tiém nang. g6i thau Ién hoach

(Xem Modun MS1: “Téng quan mua Sém trong
dw an ODA” - Muc 3. Qui trinh mua sam). Cac  \

Thw quan tam (LOI)
dé so tuyén thuwdng

phtrc tap

quang cdo phai c6 dugc nhitng thong tin co ban nhat vé du an, vé nhiém
vu, cac diéu kién thuc hién. Mgt vi du quang cdo co6 thé tham khao

trong Hinh 5.

0 T6 chirc so tuyén nha thau cin ctr vao tinh hop 1€, kinh nghiém, tinh

Hinh 5: M6t vi du quang cao moi thau
(Ngudn: Bao Lao dong 13.8.2006)

Trung Tam Vién théng Khu vuec |
THONG BAO MO'I THAU

Trung Tam Vién thdng Khu vuc | chuén bi
d4u thau rong rai géi thau: Mua sdm Router
G. SHDSL phat trién dich vu MegaWan.

Kinh m&i cac nha thiu da diéu kién va nang
lwc tham gia dw thau.

Nha thau tham gia dy thau dwoc mua 01 bd
hd so' mai thau véi khoan 1 phi (khéng hoan
lai) 13 300.000 VND (Ba tram ngan ddng)

Phat hanh hd so tir 08 gid dén 16 gio ngay
21/09/2006.

Han cuéi cling ndp hd so trwéc 14 gio ngay
06/10/2006.

Moi théng tin chi tiét xin lién hé:
Phong KHVT-XDCB.
Trung tam Vién théng Khu vuc |
97 Nguyén Chi Thanh - Pdng da — Ha nai.
DT: 04.8400116. FAX: 04.8343736.

mang.

trang va kha nang tai chinh,
nhan luc, thiét bi huy dong
v.v. va chon ra danh sach
nha thau tiém ning (danh
sach ngin) cho vong dau
thau cung cap hang hoa/thiét
bi tiép theo. Phuong phap
tham khao trong MS1 “Téng
quan mua sam trong dw dn
ODA”

[0 Ti€u chi danh gia trong so
tuyén co6 thé tham khao trong
[6] — Bang 7: Phiéu danh
gid so tuyén 13 vi du tham
khao cho so tuyén nha cung
cap céac thiét bi may tinh va

e Bio cdo két qua danh gia so b va danh sach ngin: két qua Panh gia so
bd va Danh sach ngan duoc gui cho co quan chil quan va nha tai trg. Danh
sach ngan chi co gi tri khi chil quan du 4n chap nhan va Nha tai trg dong
¥ thong qua phan hoi bang Thu chap thuan (“No Objection”).
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

Bang 7: Phiéu danh gia so' tuyén (Vi du)
(Chon nha thau tiém ning giri HSDT cung cip hang hod)

Tén dy 4n: Nang cap...................... ME SO e,
Tén C.ty quantam:........................ Nguoi danh gia: Tran Quang Téo
Piém
Linh vuc danh gia biém toi biém t6i | Diém thyc
da thiéu té
Hoat dong cung cip hang hoa va thim nién 25
Hoat dong chinh trong linh vuc cung cap thiét bi may tinh va 25
truyén thong;
e (o trén 5 nam kinh nghiém 15
e (o trén 3 nam kinh nghiém 15
e (Co hoat dong trong linh vyc nhung khong phai 1a chinh 5
va/hodc c6 dirdi 3 nam kinh nghiém

e Khong phai hoat dong trong linh vuc va’hodc mdi thanh 1ap. 0
Niing lwe cung cip hang hod/ th.bi twong tw 25
o Da thyc hién trén 3 dy an tuong ty (dong vai tro chinh) 25
e  Thyc hién dudi 3 du 4n twong tu 15 =
e  Chua thyc hién du 4n twong tu 0
Kha nang tai chinh phu hop véi nhiém vu 25
e Rat phu hop 25
e Phihop 15 15
e Dap tng mot phan 7
e  Chua chirng té c6 du nang luc tai chinh 0
Nhan sy dap ng véi nhiém vu cung cip hang hoa 15
e Dap ung tot 15

. 10
e Dipung 10
e Kho dap ing 0
Tham chiéu cac khach hang vé nha cung cip 10
o Phan hi rét tét 10
o  Phan hoi kha 7 7
e Phan hoi khac nhau
e Phan hdi x4u 0
Tong s6 100 62 XXX

@ Trong thwc té, viéc dat ra nhirng tiéu chi dé so tuyén tuy khéng doi hdi chéat
ché& nhw khi danh gia HSDT nhwng ciing cin quan tdm murc do “dé dang”
hay “ngat nghéo” ciia danh gia dé tranh nhirng thuc té sau: (1) khéng hoac
qua it cong ty sé tham gia dau thau (2) Qua nhiéu cdng ty nang lwc han ché
tham gia d4u thau.
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quan ly Dy an ODA Modun MS4: Quan Iy mua sém h. hoa trong du an ODA

Két thuc giai doan Chuan bi - Ké hoach ban can
c6 trong tay (1) Danh muc mua sam hang hoa +
Gia hang hoa/thiét bi dwoc duyét (2) danh sach
GHI NHO cac nha thau c6 kha nang tham gia tiép dau thau
(néu can so tuyén) (3) HSMT .

9 Moi thau

—
( )
e Moi thau : HSMT gdm Thu moi giri HSDT Chay7
cung cac tai liéu lién quan (nhu trong Phén 3. Vi du v& Thu moi théu va
R . o e s A r cac tai liéu lién quan toi
Chudn bi HSMT) dugc gui tdi cac cong ty co HSMT (Tiéu ohudn dénh
5 = ¢ P 1AL A~ AT 114 gié, Huéng dén nha thau,
t?ong danh sach ngan. Luu y, chi tiét céc tai liéu B D xisht k7 thuc, 08
lién da trinh bay trong Hinh 2: Bo HSMT. xuat tai chinh, mau Hop
dong, cac mau bao lanh...)
c6 thé tham khao tai [6] -
- . ” . Tai liéu tham khao.
Nhirng téc nghiép quén Iy can thiét N

0 Kiém tra va xac nhan cac vin ban moi gui HSDT da dugc gui di va dén
cling nhu dja chi nha thau di qua so tuyén.

O Ghi nhan cac nha thau s& chinh thtc giri HSDT.

[ Tiép nhan va giai dap tat ca cac thic mac va yéu cau lam rd nghia cua
cac nha thau. Céc giai dap nay can phai dugc giri cho tat ca cac nha
thau.

[ Nhitng thay d6i, diéu chinh lién quan téi moi giri HSDT phai duoc
thong bao dén tat ca cac nha thau. Nhitng thay doi 16n lién quan pham
vi cong viéc, kinh phi v.v phai ¢6 dugc su chép thuan cua nha tai trg va
chu quan dy an.

O Khi tiép nhan HSDT phai c¢6 sy ky nhan ctia can bd dy an c6 tham
quyén. Nhitng thay d6i dic biét lién quan t&i bao mat va qui dinh ho so
phai dugc ghi nhan c6 su x4ac nhan cua dai di€n nha thau.

0 Phai dam bao rang cac tai liéu dau thau duoc giit va bao quan trong
diéu kién an toan.

Két thuc giai doan M&i thau ban can cé trong
tay cac HSDT do cac nha thau hop 1é guri.

GHI NHO
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BO KE HOACH VA PAU TU

Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)

Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ki nang quan ly dw an ODA

Nhém: Mua sam trong dw an ODA

Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

©

Luwa chon nha thiu

—

Lua chon nha thau 1a budc doi hoi nhidu cong strc chuan bi va thyc hién (Hinh
6) lién quan tdi viéc danh gia diing va khach quan nang lyc nha thau va chon
duoc nha cung cap hang hoa thich hop nhat.

Hinh 6: Céac budc danh gia HSDT

-

\_

banh gia so bo dap
ung yéu cau cua cac
HSDT

\/

Stra 16i s6 hoc

iy

\ 4

Xéc dinh s6 luong
cac 101 bo sot va
thay doi

\/

A 4

Panh gia dya trén
cac tiéu chi

\/

Qui doi vé tien té

chung

\l/

So sanh cac HSDT

\/

Lap béo cdo danh
gia

)

o Dinh gii so bd sw dap Gng yéu cau (hop 1¢) cia HSDT

Tién hanh ngay trong 1& m¢ thau cong khai nham xac dinh tinh hop
1€ va sy dap ting cac yéu cau chung cuia cac HSDT.

0 Loai bé nhitng HSDT ndp mudn sau gio dong thau
0 Ban chdm thau kiém tra: ‘
Cac don thau duoc ky hop 1€ boi nguoi duge uy quyén (thu uy quyén

0

o

O 00O

néu yéu cau)

Céc bao lanh thau theo mau phu hop, sb tién bao lanh va thoi han nhu

qui dinh.

Céc gobi thau phai c6 day du moi tai liéu yéu cau.
Céc thay d6i can duoc xac nhan.
Céc phép tinh s6 hoc can dugc tinh toan hop 1y.

Cac HSDT phai c6 day du bao gia cho tit ca cac hang muc theo qui

dinh trong HSMT.

e Sira 16i so0 hoc
O Cac HSDT s€ duoc kiém tra hét stirc can than cac 161 s6 hoc dé dam bao
rang sO lugng va gia khép véi nhau.
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

[ Tong gia tri HSDT phai 12 két qua cua s6 luong nhan véi gia don vi
duoc chao.

O Gia dugc viét thanh chit s& duoc 1am cin ¢ trong trudng hop co su
khac biét gia trong ban chao gia.

O Du 4n sira tat ca cac 161 s6 hoc r6i thong bao cho tirng nha thau nhimg
thay d6i chi tiét.

0 Néu nha thau khong chip nhén viéc stra cac 18i s6 hoc thi HSDT ciia ho
s€ bi loai bd.

e Xac dinh nhirng sai 1éch so véi yéu ciu trong HSMT

0 Sai léch 16n:

0 La nhiing thay d6i 1am anh hudng dén pham vi va chat luong hodc qua

trinh thyc hién hop dong.

0 Han ché quyén ciia bén mua (dw an) hodc nghia vy cua nha thau, va

0 Tac dong khong cong bang dén thé canh tranh ciia cac nha thau khac.
O Sai léch nho:

0 Caéc sai l€ch chi c6 tinh thuong mai.

0 Ca4c sai 1€ch lién quan t61 k¥ thuét.

e Pinh lwong nhirng bé sét va sai 1éch va qui d6i vé tién té chung

[ Nhing de xudt dan toi cac diéu khoan thuong mai khac biét:
0 Sb tién tam Ung,
0 Thay ddi tién do thanh toan
0 Thay d6i tién do giao hang
O (Vi du) chao cong suét hodc tiéu chuan van hanh cao hon so véi yéu
cau:
o0 kich thudc dong co 16n hon
0 Cong suit tai cao hon

e Danh gia HSDT
o Theo ddi nhitng chi tiét dudi ddy mé ta cu thé cac budc danh gia HSDT:
00 Buwée 1: Bit diu vai viee xac dinh cac van dé co ban sau:
0 HSDT nhan dugc dung thoi han qui dinh trong HSMT hay khong.
HSDT c6 ndp cac phi va bao 1anh thau khong.

o
O HSDT c6 ding ma:lu’ qui dinh khong, va
0 HSDT co6 tuan thu tat ca cac yéu cau bat budc khong.
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

[ Buwéc 2: lua chon dé xac dinh nha thau c6 cung cip cac bang ching vé
kinh nghiém lién quan dé thuc hién cung cap hang hod khong.

O Buwde 3: Panh gia can ct vao gia dy thau (Xem 4. Pdnh gid va tiéu

chuan ddanh gia HSDT)
[ Céc sai léch c6 thé ddn dén HSDT biloai . N
bo: Chuy8
doanh hop phap nop nhu’ng khéc voi nha biét chd y xem xét va
quyét dinh cac sai léch
thau duogc so tuyén ban dau. clia HSDT 06 th chép
o HSDT nop 4p dung diéu chmh gia trong nhan hay khong.

khi HSMT yéu cau gia cb dinh.

0 Néu 15i s6 hoc qua 15%, sai léch gia qua
10% gia dy thau thi HSDT s& bi loai.

0 HSDT duya trén mot danh muc hang hoa khac véi yéu cau.

0 Thoi gian thuc hién hop dong cung cap khong linh hoat hodc thuc hién
hop ddng khong tuan thi cac thoi han chinh da qui dinh, cac mébc thoi
han hodc thot gian thi cong dai hon cho phép, va

0 Hop ddng thau phu mot khoan ngan sach va cach thirc khac nhiéu so
v6i chao thau.

’ A+ A (4 r 4 N
[0 Cac thay doi can dugc ti€p tuc xem xét Chay9

trude khi ra quyét dinh loai bo HSDT: Dw an c6 thé loai bé tat
0 Thanh toan tam trng va cac di¢u khoan ca cac HSDT khi:

thanh toan khac khac véi cac diéu kién + Gia ctia HSDT c6 gia dy

dua ra. thau thap nhat vuot qua
0 Khéng tuan thi cac qui dinh trong nudc ';)’: Yo L7 e CIYE

v¢ lao dong, thué nhép khau, phi, cac - Khi tAt ca cac HSDT déu

chirng nhan can thiét. khong dap (rng cac yéu

. s A A (o LA cau co ban cia HSMT,

0 Céc nha thau phu khong dép tng céc yéu va

cau xac dinh trudc. « Khi c6 du bang chirng

rang dau thau da té chire

0 Bo sét cac hang muc hodc chi tiét nhd. khong ¢6 tinh canh tranh.

0 Khéng hoan toan chip nhan céc trach
nhiém.

o Bb sung, hoac gidi han khoan tién dén bu thiét hai, va

o Dé xuit cac thay ddi tiéu chuén, nguyén vat liéu, diéu kién giao nhan,
véan chuyén v.v.

g A

@ Trong thuc té, xay ra cac tinh hudng khi cac nha thau déu chao gia cao hon
nhiéu so v&i gia dw kién. Trong tredng hep nay, dw an co thé cé ba
phwong an lwa chon:
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BO KE HOACH VA PAU TU

Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)

Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong dy an ODA
Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

(1) Khdng chap nhan tat ca cac ho so va to chirc dau thau moi ,
(2) Trao thau cho nha thau c6 gia dv thau thap nhat nhwng giam mét s6

yéu cau.

(3) Khéng chép nhan tat ca cac chao thau nhwng dam phan véi mét hodc
mot sd nha thau cé gia chao thap dé kiém tra tai sao gié chao lai cao
vay Néu phat hién ra nguyén nhan, trong kha nang cta dw an, vi du
stra d6i mot sb yéu cau thich hop, thi cé kha nang gia dw thau sé giam

dén murc co thé chap nhan duoc.

@ Can tham khao [5] — “Céc tinh huéng trong dau thau

e So sanh cac HSDT

14 :/ 14 2 /4 . ( )

Llr}l y rang cac HSDT chi dugc mang ra so sanh khi Chay 10
chung: Xem lai phan

A 4. Panh gia
- ng 1,6 o HSDT va tiéu
0 Pap tng céc yéu cau dé ra trong HSMT chuén danh
[1 Pa qua céac stra doi va qui doi ve gia gia.

(&
e Bio cido danh gia thiu
Cong viéc danh gia HSDT can
dugc két thic va thé hién trong - -
BAO CAO PANH GIA THAU

B4o c4o danh gia thau voi nhing
ndi dung chinh sau: Bdo c4o nay
can dugc giri chu quan dy an va
nha tai trg va 1a co s dé nha tai
trg xac nhan “Khong phan ddi”
bang thu phac dép chinh thuc.

Ngay va cac budce chinh trong
qué trinh danh gia.

Gia chao tha, sira 10i, giam gia
va qui doi tién té.

Diéu chinh va sai 1éch gia
Nhimng vu dai san xuit trong
nuée (néu ap dung)

Két qua danh gia

Tén clia cac nha thau bj loai bo
va ly do, va

Dé xuét trao hop dong.

e Pam phan véi nha cung cap va ky hop dong.

Trang s6: 29/38




BO KE HOACH VA PAU TU

Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)

Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ki nang quan ly dw an ODA

Nhém: Mua sam trong dw an ODA

Modun MS4: Quan ly mua sdm h. hoa trong dw &n ODA

Thuc té nhiéu du 4an ODA & Viét Nam cho thay khi dam phan hop dong, cac
nha thau thudng c6 sy chuan bi day da va ki ludng hon nhiéu so v6i can bd
quan 1y du 4n. Vi vy, can b quan Iy mua sam du an can nim viing cac budc
va ndi dung dam phan thé hién trong Hinh 7.

Hinh 7: Cac budc dam phan hop dong

Soan thao Ghi nhé dam phan & bao
cao dam phan

4 )
Théng bao cho nha thau xép
thir nhat sau khi dénh gia
. J
A 4 ‘
Chi dinh nhém dam phan
\ 4 A 4
( ) . .
Pam phan chuyén mén Pam phan diéu kién hgp dong
e Lam1d cac van d& cha chét ) e Xung d6t loi ich
lién quan t&i pham vi mua sam, e Thanh tra & kiém toan
cac yéu cau, tinh néng, thong e Ban quyén
s0 k¥ thuat, diéu kién hoat e Trach nhiém va hd trg tir dy an
dong cua l}E‘mg hoa/thiét bi’ e Trach nhiém phap 1y
*  Van chuyén/giao nhan/thué/bao e  Giai quyét tranh chap v.v.
hi€m
e K& hoach thuc hién
. J L J
\ 4
e A
DPam phan tai chinh
¢  Gia hang hoa/thiét bi.
e Thu tyc va dong tién thanh
toan
\ J
\ 4
4 N\

A 4

Nha tai trg “Khong phan d6i”

A 4

Ky hop dong
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

Nhimg téc nghiép quén Iy cén thiét

(Lya chon nha thau)

O Kiém tra cac tai liéu sin sang cho danh gia, ddm phan (dé xudt, phiéu
ddnh gia, hop dong...).

0 Kiém tra sy sin sang clia cac thanh vién ban cham thau.

O Gia han hiéu lyc HSDT néu thay can thiét. Gia han nay ciing nhu nhiing
hé qua ctia n6 (vi duy, ké hoach d4u thau, ké hoach xay lép. .2) can phai
duogc thong bao dén tat ca cac nha thau ciing nhu thong béo t6i chu
quan du an va nha tai trg.

0 Séan sang va ching té su minh bach trong bao mat HSDT, tai lidu va cac
hoat dong li€n quan td1 qua trinh danh gia, dam phan...

e Thuec té cho thay, khi dam phan, cac nha thau
thworng chuan bij tét hon can bo dw an.

¢ Khi chuan bi, danh gia, dam phan, ngoai gia

GHI NHO thanh, can dic biét cha y cac diéu kién van

chuyén, bao hiém, bao hanh hang hoa.

e Theo doi & danh gia
—

Theo doi & déanh gid cong tdc mua sam hang hod doi hoi sy phoi hop cia cac
bd phan chiric nang va quan ly trong ndi bd du an ciing nhu sy cdng tac cua
nha thau va sy ho tro cia chu quan va nha tai tro dy an.

e Theo doi

Cac hoat dong can theo ddi 1a nhom hoat dong ké hoach - chuan bi, nhém
hoat dong danh gia - chon thau, nhoém hoat dong trién khai - két thuc xay 1ép.
Viéc theo ddi duoc tién hanh theo tién trinh mua sim hang hod va do cac can
bo dugc phan cong cua du an ddm nhéan.

Nhing tic nghiép quén Iy can thiét

(Cho cong tac theo doi & danh gia)

0 Can clr vao ké hoach mua sam theo ddi viéc trién khai ké hoach

[ Can cu viée xem xét cac loai bao céo diéu chinh hoat hoat dong mua
sam can thiét.
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA
Gigo trinh Dao tao Quan ly D an ODA Modun MS4: Quén ly mua sdm h. hoa trong dw &n ODA

[] Khong quén thyc hién kiém tra theo bang kiém tra (Bang 8)

Ban chiju trach nhiém theo d&i qua trinh mua saim? Hay ghi nhan két qua
theo doi thong qua cac cau tra 101 trong Bang 8 - Bang kiém tra hoat dong
mua sam hang hod.

Bang 8: Kiém tra ndi dung mua sam hang hoa

Bang kiém tra mua sam hang hoa

TT

NOI DUNG KIEM TRA v

Chuin bi - ké hoach

Danh sach mua sam di duoc xac dinh?

C6 thong tin vé cic nha thau tiém nang?

Co ké hoach mua sam r6 rang va dugc chap thuan?

Co can b phuy trach mua sam thich hop vo6i nhiém vu?

AN [WIN|—

C6 ké hoach huy dong chuyén gia chdm thau?
Cac tai liéu mua sam da san sang?

Moi thau - chon thiu

Ban chim thiu di thao luan va thong nhit vé tiéu chi, cach danh gia?

(oM N

Céac HSDT duoc md cong khai trudc sy chimg kién ctia nha thau?

C6 bién ban két qua cham thau?

10

C6 bién ban két qua dam phan?

Céc két qua cham thau/dam phan da dugc bao cao cho chu quan/Ngan
hang/Nha tai trg?

11

Thii tuc Hop dong day du?

12

Theo déi-Giidm sit hop dong

13

Nhirng thay d6i, diéu chinh n6i dung mua sdm, noi dung ho“p’d(*)ng da
dugc thao ludn (bén mua-bén ban) va da dugc bao cao va chap thuan?

14

Céc hinh thirc van chuyén, giao nhan diing nhu cam két?

15

Nha thau dép tng tién do?

16

Nha thau dam bao s6 lugng va chat lugng cac hang hod/thiét bj?

Nhén duge day du cac bao cdo (thang, qui, gitt ky ...) ciia nha thau

17

Nhiém vu du an da hoan thanh?

18

Keét thic mua sam

19

Céac hang hoa/thiét bi duoc ban giao day di ciing cac gidy to lién quan

20

Dao tao chuyén giao di duoc tién hanh?

21

Hop dong da duoc thanh toan?

22

Hop dong da dugc kiém toan?

23

Hoan thanh Bién ban thanh Iy hgp dong?

24

Két qua mua sam da duoc bao céo va di duge tham khao/thé hién
trong bao cao chung cia du an?
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Gigo trinh Dao tao Quén ly Dy an ODA Modun MS4: Quan ly mua sdm h. hoa trong dw an ODA

e Danh gia
Viéc danh gia ndi bo (du an) hodc do bén ngoai dy 4n (nha tai trg, chu dau
tu) tién hanh dinh ky hoac dot XUt . Tuong tu nhu nd1 dung theo doi, ndi
dung danh gia thuong dinh hudéng vao cic nhom hoat dong ké hoach -
chuén bi, nhém hoat dong danh gia - chon thau, nhom hoat dong trién khai
- két thiic mua sam (Xem MS1 “Téng quan mua sdam trong dw dn ODA”).

e Noi dung phé duyét cia nha tai trg. e — Y
0 Phé duyét trude va Chuay 11
O Phé duyét sau Céc noi dung: Phé
e H¢ thong thong tin lién quan t¢i mua sam duyeét trude va Phé
N , [ e, s 1s 2k duyét sau; Hé thong
hang hoa (theo do1, danh gia va quan ly dau thang tin; Tranh
thau, Luu trit tai liéu) chép va giai quyét

tranh chap; Cham
x . P P dut hop dong can
e Tranh chap va giai quyét tranh chap trong xem lai trong MS1:

mua sam hang hoa. Téng quan mua
sam trong dw an

] . ODA”
e Cham dut hgp dong.
&
6 Két thiic mua sim
— —
o Poc tham khao MS1 dé biét cac cong viée két thuc mua sam. Luu ¥

cac cong viée nay duoc thé hién trong Bdng kiém tra mua sam hang
hod (Bang 8) tai budc @ Theo doi —danh gid.
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dw an ODA

Giao trinh Bao tao Quan ly Dy an ODA

Tén:

Muc tiéu:

Thoi gian :

Mo ta :

Chuén bi:

/T
££)) Thue hanh 2

“Thuwc hanh phwong phap danh gia, xép hang HSDT”

Gitp hoc vién cung ¢d kién thirc va k¥ nang to chirc danh gia
HSDT cung cap hang hoa. ’
45-60 phut. Thuc hién sau khi két thuc Modun.

Lop hoc chia thanh cac nhom 5-7 hoc vién.

Giao vién huéng dan, gisi thiéu Bai thuc hanh véi cac dir
lidu: (1) Loai hang hoa/thiét bi can mua (2) Pic diém
hang hoa/thiét bi va (3) Gia chao thau clia cac cong ty va
cac diéu kién lién quan vé van chuyén, bao hiém, giao
nhan.

Nhiém vu ctia cia mdi nhom 1a thao luén, tinh toan dé
thie hién danh gia cac ho so va xép hang nha thau:

(1) Chon phuong phap danh gia thich hop

(2) Panh gia va chon HSDT thich hop nhat

Téi thiéu 2 nhom 1én trinh bay vé két qua danh gia caa
nhém minh. Chu ¥ dién giai cac van dé: Tai sao chon
phwong phap danh gia nay ma khong phai la phwong
phap kia?; cach tinh dzem Can cir xép hang nha thau.
Céac nhom co thé yéu cau su hd trg cua gido vién.

Gido vién nhan xét, tom tat.

Gidy kho Ao, but mau, may chiéu (néu co)

Phiéu so tuyén nha thau cung cap hang hoa

Phiéu danh gia HSDT cung cép hang hoa
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BO KE HOACH VA PAU TU

Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)

Giao trinh Bao tao Quéan ly Dy an ODA

e

%

Phan I: Cac ki nang quan ly dw an ODA

Nhém: Mua sam trong dw an ODA

Modun MS4: Mua sa3m hang hoé trong dw &n ODA

TAI LIEU THAM KHAO
TT Tén tai liéu Ngudn*** M0 ta - Tém tit

1 Ludt dau thau (song ngir Nha xuét ban Thong ké - Viét — Anh. 5 chuong; 76 diéu. Piéu 3.3.
Viét — Anh) 2005 Qui dinh vé D4u thdu ODA.

2 Hé thong VBPL mdi qui Nha xuat ban Chinh tri Vin ban lién quan ctia: Chinh phu; Bo
ché quan 1y ddu thau va Qudc gia - 2005 Tai chinh; Bo X4y dung; Bo Ké hoach -
xdy dung qui ché ddu thau Dau tu va cac BO va cac Nganh khac

3 Nghi dinh 17/2001/ND-CP  http:/mpi.gov.vn/tddg/ME-  Diéu 30. Dau thau “Viéc dau thau doi véi
vé quan 1y sir dung ODA in-Vietnam/ME- cac chuong trinh, du an ODA dugc thuc

Legislation.vip hién theo quy dinh cua phap luat”

4  Nghj dinh 88/1999/NP-CP  http://dauthau.mpi.gov.yn/V  Ban hanh nhim thong nhat quan ly cac
- Vé viéc ban hanh Qui ché BQPPL/quydinhtrongnuoc/n hoat dong du thau: tuyén chon tu van,
Pau thau. ghidinh/mltextrule.2005-10- mua sdm hang hoa, xay lap thyc hién du
Ban hanh ngay 1.9.1999 31.9340844949 an/ timg phan dy 4n tai Viét Nam

5 Tinh huong trong dau thau — Nha Xuat ban Thong ké — Web Site ciia Bo Ké hoach va Pau tu
(Hoi dép) - Tdp 1 - Chu 2005 - Vu QLDT-MPI (Tiéng Viét): Giai dap cac tinh hudng dau
bién: Ts Nguyén Viét Hing  http://dauthau.mpi.gov.vn/h  thau dudi hinh thirc Hoi -Dap

oidap

6  Mau ho so moi thau mua Nha xuat ban thong ké . Ban hanh kém theo Quyét dinh s6
sam hang hod — Bo KHPT ~ 9.2005 909/2005/Qb-BKH ngay 13/9/2005 cta
- Vu QLDT B truong Bo KHDT (Tiéng Viét)

7 Chinh sich va Hiwéng dan  http://web.worldbank.org/W ~ Web site cia WB (Tiéng Anh):
mua sam ciia Ngdn hang BSITE/EXTERNAL/PROJ  Information for Borrowers;

Thé giéi (WB) ECTS/PROCUREMENT/ Bidding/Consulting Opportunities;
Policies and Procedures ...

8  Huéng dan mua sam trong  http://www.adb.org/Procure ~ Web Site cia ADB (Tiéng Anh):
khuén khé Ngan hang Phat  ment/hs~default.asp Procurement Principles ; Cofinancing
trién Chdu A (ADB) Arrangements; Advance Procurement

Action; Bidding Procedures...

9 Hudng dan mua sam trong  http://www.jbic.go.jp/englis ~ Web Site ciia JBIC — File PDF (Tiéng
khuén khé ODA cia Ngan ~ h/oec/guide/pdf/notice 0501  Anh) “Notice on JBIC Procurement
hang Nhdt ban vé Hop tic ~ 06.pdf#fsearch=%22JBIC%2 Policy under JBIC ODA Loans” ...
Quéc té (JBIC) Oprocurement%?22

10 Binh wéc thweong mai Quoc  Tiéng Viét dit qua VCCI Cac qui udc Qudc té vé vén tai, thué quan
1é (INCOTERMS) - veci@fimail.vnn.vn va bao hiém.

Incoterms 2000 (ICC Ban Tiéng Anh (ban géc) (The full text of the 13 Incoterms 2000 -
publication No. 560) http://www.iccwbo.org/inco  the standard trade terms for traders in the
terms/order.asp 21st century)

11 Tai liéu ddu thau (WB) cho http://web.worldbank.org/W  Web site cia WB vé mua sdm hang hoa
mua sam hang hod - 2006 ~ BSITE/EXTERNAL/PROJ  (Tiéng Anh)

ECTS/PROCUREMENT/

12 Mau hop dong xdy dung Dé xuat cuia WB ban goc C6 thé tham khao Mau hop dong xay lap
cong trinh déan dung - T6 Tiéng Anh c6 thé mua qua theo “thiét ké-xay dung” va “Chia khod
chire Tw van Quéc té vé xdy  http://www] fidic.org/books  trao tay”; Mau Hop dong thau phu
dung (FIDIC) - 2005 hop/default contracts.asp

13 HSMT (WB) xdy lap cé gid  http://web.worldbank.org/W  Web site cia WB vé mua sam (Tiéng
tri hop dong lém hon 10 BSITE/EXTERNAL/PROJ  Anh)
triéu USD - 2006 ECTS/PROCUREMENT/

14 HSMT (WB) xdy lap gid tri  http://web.worldbank.org/W  Web site cia WB vé mua sam (Tiéng
du6i 10 triéu USD (Mdu BSITE/EXTERNAL/PROJ  Anh)
don gidn) - 2006 ECTS/PROCUREMENT/

*** Mudn tham khao hodc tai noi dung, c6 thé copy hodc danh lai cac dudng dan nay vao cira
s0 duong dan cua cac trang web/cac trang Web tim kiém (google.com; yahoo.com v.v.)
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BO KE HOACH VA PAU TU Phan I: Cac ki nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dy an ODA

Gigo trinh Bao tao Quan ly Dy an ODA Modun MS4: Mua sam hang hoa trong dw an ODA

1. Hay chon mo ta dic diém k¥ thuat ciia mot trong nhitng hang hoa sau.
Luu y ban mo t4 cua ban can du giup nha thau hiéu dang va c6 thé
chuan bi HSDT/chao hang:

(1)  Xe dap dung trong thanh phé véi cac vu tién vé an toan
giao thong.

(2)  Tau danh cé cho du an hd trg danh bt xa bo.

(3) Peén xac ic qui dung cho ngu dan nudi thuy san.

(4)  Thiét bi thir HIV cho du 4n cham soc stic khoé cong dong

(5)  May phat thuy dién cong suit <3KW cho du an phat trién
vung sau, vung xa.

Pat Chuwa dat

2. Dién cac sb tir 1 dén 8 chi mirc d6 trach nhiém (cﬁng la mtrc d6 rui ro)
ctia nguoi mua hang/dy an trong cong tac van chuyén, giao nhén hang
hoa trong cac hop dong mua ban (1- trach nhiém 16n nhat, 8 - trach
nhiém it nhat)

Gi4, bao hiém va van chuyén (CIF)
Gia va cude van chuyén (CFR)
Van chuyén va bao hiém (CIP)
Thanh toan phi giao hang (DDP)
Hang xuét xuong (EXW)

Giao hang lén tau (FOB)

Giao hang tai chd (FCA)

HRERERERERERERE

Tra phi van chuyén (CPT)

Pat Chuwa dat
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BO KE HOACH VA bAU TU Phan I: Cac ky nang quan ly dw an ODA
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP) Nhém: Mua s3m trong dy an ODA

Gigo trinh Bao tao Quan ly Dy an ODA Modun MS4: Mua sam hang hoa trong dw an ODA

3. Panh dau chon nhimg phuong phap danh gia HSDT pho bién 4ap dung
trong cac du &n ODA:

Pdnh gid ding hé thong “Pat — Khong dat”
Pdnh gid dung Hé thong diém phdn bé
Pdnh gid dwa trén ngan sach cé dinh

Pdnh gid theo gid thanh “vong doi san pham”

HpEpERENn

Chi dinh thau

Pat Chuwa dat

4. Hay dién tiép vao chd trong nham thé hién day du cac cdc bude danh
gia HSDT mua sam hang hod trong khuon kho dy an ODA:

4 N

A 4 A 4

Danh gi4 so bo déap Xéac dinh s6 lugng Panh gia dya trén
&ng yéu Céu cua cac cac 101 bo §6t va cac tiéu chi
hd so du thau thay doi \_/
\/ \/ .............. cac
Straldi........ Qui doi.......... \HS?T/
\/ Lap bao c4o danh
| gia

Pat Chuwa dat

5. Ap dung cac phuong phap danh gia da hoc, hdy danh gia va xép hang
cac HSDT can ctr vao cac dir liéu chao thau tai (1), (2), (3):

(1) (Goi y: phuong phap gia vong doi san pham)

G6i thiu may bom nwéc chay diu Gi4 du thau (USD)

7 ‘ ‘ Cty A Cty B
1. Tong gia dy thau ban dau (khong tinh phu 36.400 34.350
kién)
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BO KE HOACH VA AU TV
Chuwong trinh Nang cao Nang Iyc Toan dién Quan ly ODA (CCBP)
Giao trinh Bao tao Quan ly Dy an ODA

Phan I: Cac ky néng quén Iy dw an ODA
Nhom: Mua sam trong duy an ODA
Modun MS4: Mua sam hang hoa trong dw an ODA

2. Chi phi nhién li¢u cho 8 nam * 42.000 36.000
3. Chi phi bao dudng 8 nam* q 24.000 18.000
4. Trur gid thanh khau hao/gia chuyén nhugng 1.000 4.000
5. Gia thanh vong doi*
6. Chi phi phu dia phuong (15% CIF: gia + bao 0 4,300
hiém + van chuyén)
7. Gia danh gia c6 chi phi phu
8. Xép hang
Pat Chuwa dat
(2) Goi ¥: phuong phap diém phéan bo)
Goi thau may cay Tong s6
diém CtyA CtyB CtyC
phén bo
1. Gia may cay q 60 55 50 60
2. Gia danh muc phu tuing chuan 10 6 4 10
3. Thiét ké va tinh ndng 5 3 6 5
4. Van chuyén, giaq nhan 5 3 3 0
5. Phy tung thay thé va mang 10 5 4 8
lu1 ho trg khach hang
6. Chuan hoa 10 10 0 6
Téng s6 100
Xép hang
Pat Chuwa dat
(3)  (Goi y: phuong phép gié + diém phéan bo)
Goi thau dau kéo xe Tong s
Itra diém phéan
o bo A B C
1. K&t cdu dau may 30 20 15 25
2. bong co (Cong suat, 30 25 20 26
tinh négg, do tin céy)
3. Truyén dong (Thiét 30 28 20 23
bi, tinh ang, do tin gay)
4. Phy tung thay thé va 10 10 10 6
mang ludi ho trg khach
hang 7
Tong s6 diém phan bo 100
Gia danh gia (USD) 650.000 575.000 635.000
Xép hang Phuong an
Pat Chuwa dat
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